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Case studies

While all of the following cases are tragic, they were also preventable. There is a 
common theme in all of these stories: None of them had a trusted professional in 
place to help them monitor/protect their finances. There was no gatekeeper.

1. The bank investigator/gold bar scam ($1.7M loss) 
In late 2025, an 89-year-old Victoria, B.C., man lost his entire $1.7-million life 
savings in a months-long "bank investigator" scam. 

•	 The scam: Scammers called posing as CIBC fraud department employees, 
claiming the senior's accounts were involved in a money-laundering 
investigation.

•	 The method: The victim was instructed to withdraw large amounts of cash and 
purchase gold bars, which were then picked up by couriers, to "keep the money 
safe" while the investigation continued.

•	 Result: The victim's daughter highlighted that both RBC and CIBC allowed the 
89-year-old to drain his accounts over six months despite "red flags" and frequent 
large withdrawals. 

2. AI-powered "grandparent" scam ($3M+ nationwide loss)
In early 2025, reports highlighted the use of Artificial Intelligence (AI) voice-
cloning technology to make grandparent scams more convincing, leading to 
nearly $3 million in losses in 2024. 

•	 The scenario: A senior in Ontario received a call from someone who 
sounded exactly like her grandson, stating he had been in a car accident and 
needed $9,000 for bail.

•	 The method: The scammer instructed the victim not to tell anyone, 
capitalizing on the fear and anxiety of the senior to get money quickly.

•	 Result: Even when voices sounded slightly different, the emotional 
manipulation (fear, love, and panic) convinced victims to pay. 

3. Care worker fraud in P.E.I. ($200K loss)
A self-employed care worker in Charlottetown, P.E.I., was arrested in February 
2026 after allegedly defrauding a senior of more than $200,000. 

•	 The scam: Sandra Dawn Henderson, operating "Freedom First Home Care," 
allegedly made unauthorized transactions into her personal bank account 
over a two-year period.

•	 Result: The victim was defrauded of more than $200,000, and the suspect 
was charged with fraud over $5,000. 
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4. "Gold purchase" extortion scam ($1M+ Loss)
In April 2025, police in Ontario reported that two seniors lost roughly $1 million 
to a new, more intense version of the "grandparent scam."

•	 The method: Scammers used pop-up messages on the victims' computers, 
making them think their online accounts were hacked. They then forced the 
seniors to buy gold to "protect their money."

•	 Result: Victims were intimidated into not telling their families or banks about 
the purchases. 

5. Mortgage fraud targeting seniors (Ontario)
Ontario Provincial Police (OPP) have reported cases where elderly individuals 
lost their homes to mortgage fraud. 

•	 The scam: Criminals obtain personal information to take out loans or 
change the title of a home, leaving the senior responsible for the debt or 
forcing them out of their home. 

6. The "emergency" scams in Manitoba (90k Loss)
Two women from Ontario were sentenced to house arrest in October 2024 for 
their role in a scam that targeted elderly victims in Manitoba. 

•	 The scam: The "grandparent scam," where a person calls claiming to be a 
relative in legal trouble needing money for bail.

•	 Result: The scam swindled nine elderly Manitobans out of nearly $90,000. 

Key takeaways on recent trends
•	 High-volume Scams: In 2024, romance scams cost Canadians $19.5 million, 

while investment fraud cost $79.1 million.

•	 "Mules" in the loop: Many grandparent scams now involve a courier (or 
"mule") coming to the senior's house to collect cash, rather than a wire 
transfer.

•	 Underreporting: Experts believe only 5% to 10% of victims report the fraud, 
meaning the actual losses are much higher. 


